Town Board Meeting
Town of Oakland July 14, 2026 @ 7:00pm

I : Douglas County, Wisconsin Oakland Town Hall

The public may provide comments to the town board if a period for public comment is noted on the agenda and upon recognition by
the presiding officer. Other comments may be requested on agenda items if the board believes public input would be beneficial.

AGENDA

Call to Order

Roll Call / Quorum Call / Verification of Public Notice

Review, Amendment, and Approval of Minutes of Prior Board Meetings
Review of Bills, Claims, and Expenses—Motion to Approve Payments

Garbage Proposal
e Randy Ott from Waste Management presenting 2027 Proposal

Reports and Significant Communications
e Town Clerk
e Town Treasurer
e  Board Members (Chair/Supervisors)
e Fire Department
e Road Crew
e County Board Representative (if present)
e  Community Events Group

Plans, Permits, and other Items for Board Review

e  Planning Commission Reports and Recommendations

New Business

e Review and Sign official Collective Bargaining Agreement Contract
e Liquor License Updates

e  Operator License(s) Updates

e 6 month budget review. Set budget review meetings.

Open Items from Previous Meetings

e Expense Accounts — Review, update contacts, standardize the authorized users

e Audit

e Advisor — references provided, request to board to finalize project ideas

e Quickbooks transition and Workhorse Update

e Employee badge / cards for identification purposes along with assigning ID numbers

e Develop Employee Personnel Handbook — include a reimbursement policy, needed policies to match the FLSA standards for
comp time and overtime in alighment with the Big Beautiful Bill

e  Office hours and best methods of contacts

e  Fire Department Equipment Needs — budget for replacement of equipment
Public Comment
Set Next Board Meeting Date — August 11" is election day, need to set another date.

Adjournment



